
THE PORT OF OAKLAND  •  EVERYONE’S PORT

ZE Ferries
November 19, 2024

Storms, Flooding, and Sea Level Defense Conference 2024
The Propeller Club of Northern California



THE PORT OF OAKLAND  •  EVERYONE’S PORT

 Seaport
 Airport

San Francisco Bay 
Oakland International 

Airport

Aviation Division Area Commercial Real Estate Division Area Maritime Division Area Parks and Open Space

San Francisco Bay

Alameda

Oakland

 Commercial Real Estate
 Utilities



THE PORT OF OAKLAND  •  EVERYONE’S PORT



THE PORT OF OAKLAND  •  EVERYONE’S PORT

EPA Clean Ports Program - $322 Million

• 475 Drayage Trucks
• 188 Cargo Handling 

Equipment
• Community 

Engagement
• Fenceline Air Quality 

Monitoring Program
• Workforce 

Development
• Trucker Loaner 

Program
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Driving Innovation: Oakland Zero Emissions Symposium
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GRANT FUNDING PROGRAMS
Grant Program​​

Grant 
Amount​​ Project Concept​ Awarded?

NOAA| Climate Resilience Regional 
Challenge​ -

Up to $1M​ Rising Seas and Oakland's Frontline Communities: 
Adaptation Planning for Neighborhood-Led Resiliency 
(Segment 3: Central Oak/Bay Front)​ 

EPA | Environmental Justice Government-to-
Government Program (EJG2G) ​-

$1M​ Rising Seas and Oakland's Frontline Communities| 
Adaptation Planning for Neighborhood-Led Resiliency 
(W. Oak)| Conduct  vulnerability assessment that 
primarily focuses on modeling projected Sea Level Rise 
(SLR) and Groundwater Intrusion (GWI).​

DOT | Promoting Resilient Operations for 
Transformative, Efficient, and Cost-Saving 
Transportation (PROTECT) Program​

$4M​ Planning Grant: Rising Seas and Oakland's 
Frontline Communities: Adaptation Planning for 
Neighborhood-Led Resiliency (E. Oak) | Conduct 
vulnerability assessment that focuses on modeling 
projected SLR and GWI levels for East Oakland 
adjacent to the airport.​

Caltrans | Sustainable Transportation & 
Climate Adaptation Planning Grant ​

$3M ​ Rising Seas and Oakland’s Frontline Infrastructure 
and Communities: Climate Adaptation Planning for 
Neighborhood-led Resiliency.
SLR and GWI Modeling @ Seaport, Commercial Real 
Estate, Airport, Oakland Frontline Communities

NO

NO

NO

YES!!!
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• Sea Level Rise
• Groundwater Intrusion
• Study into Oakland 

Frontline Communities

CLIMATE ADAPTATION PLANNING FOR 
OAKLAND’S FRONTLINE COMMUNITIES (CAPOFC)
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• Significant Community 
Engagement in Study Area

• Desktop Review and Historical 
Evaluation (Existing 
Conditions)

• Tidal Flooding Inundation 
Assessment

• Groundwater Intrusion 
Modeling

• Vulnerability Assessment
• Adaptation Plan
• Incorporation in OAAC 

Subregional Adaptation Plan

CAPOFC Scope of Work
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Sustainability Management Plan

Climate ResilienceAir Quality Energy Source

Transportation Purchasing/
Materials

Waste Management Water Conservation 
and Water Quality

Wildlife 
Conservation

Environmental 
Justice/Social 
Responsibility
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THANK YOU!

Colleen Liang
Director of Environmental Programs and Planning

510-627-1198
cliang@portoakland.com 

mailto:cliang@portoakland.com
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